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1. INTRODUCTION

The main objective of this global report is to show the comparative results of the testing
activities carried out in the different partner’s countries: Austria, Portugal and Spain.

The following project results have been tested by the project beneficiaries (workers and
employers of the commerce sector) from these countries:

v The training courses (Mooc’s) developed in the different partner’s languages and the
project e-learning platform in which the courses are hosted.

v The on-line tool for the self-assessment of competences on e-commerce.

The final aim of the testing activities has been to receive direct feedback and inputs from
the direct project beneficiaries in all countries in order to make improvements in these results
based on the opinions, suggestions and proposals raised by these users.

The conclusions presented are mostly result of the information obtained through the
satisfaction questionnaires fulfilled by the participants in the testing processes but also
through the feedback and opinions expressed by experts, trainers and staff involved in the
testing phase.

2. DESCRIPTION OF THE ACTIVITY

The training courses (MOOc's) tested and the competences on e-commerce assessed in
the pilot phase have been those developed in previous stages of the project (WP4-WP5) within
the framework of Common Map of Qualification shown in the following graphic:

Project 554486-EPP-1-2014-1-ES-EPPK2-SSA
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COMMOND MAP OF QUALIFICATIONS
PROFESSIONAL TRAINING
COUNTRY FUNCTIONAL STANDARD STANDARD COURSES
AREA 7 UNITS OF 15 TRAINING DEVELOPED
COMPETENCES MODULES
uci-
To carry out the
PORTUGAL |  SELLING yo . MODULE 1.1 Commercial
commercial prospection )
) and|planithe sales of prospection and sales
Prospection, . q : planning through
istance products and services ! - -
asslis , ilabl he cli interactive or digital means
seIIing S available to the clients
t-selli through interactive or
pOSt-Setling digital means.
uca- MODULE 2 /3.1
To assist and advise the Communication through
customers on products interactive or digital means
and services through MODULE 2.2 COURSE
interactive or digital 'Custom'er servi(.:e.th rough “Prospection
means. interactive or digital means and sales
H ”
Uc3- MODULE 2 /3.1 planning
To sell products and Communication through
services through interactive or digital means
interactive or digital MODULE 3.2
means. Selling through interactive
or digital means: process
MODULE 3.3
Selling through interactive
or digital means:
documentation
ucag - MODULE 4/5.1
To do the post-sale E-Commerce Basics
AUSTRIA | SELLING
monitoring through MODULE 4.2
p ti interactive or digital Post sales follow up
ros_pec el means through interactive or
aSSI.Stance, digital means
selling and MODULE 4.3 COURSE
post-selling Customer satisfaction
ucs-— assessment “E-commerce
To handle and monitor MODULE 4/5.1 E- basics”
costumer complaints Commerce Basics
through interactive or MODULE 5.2 Complaints
digital means management through
interactive and digital
means
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MODULE 6.1

E-consumer behaviour and

needs

uce- MODULE 6.2

To formulate e-marketing | Market research for the

plans digital commerce of

products and services COURSE

MODULE 6.3
4

E-marketing planning How to

MODULE 7.1 Organization develop

of e-marketing activities: e-marketing

Action Plan plans”

MODULE 7.2

Developing e-marketing

plans

MODULE 7.3

Monitoring and Evaluation

of e-marketing plans

ESPANA MARKETING
uc7-

To implement and monitor
e-marketing plans

= Training courses (MOOCs) tested

The courses tested by project beneficiaries in the different countries have been the
following:

UC1
(Training Module 1.1)

SELLING
Course 2 “Commercial prospection and
sales planning through interactive or
digital means”

ucC4/5
SELLING (Training Module 4/5.1)

Course 1 “E-Commerce Basics”

ucr
MARKETING (Training Module 7.2)
Course 3 “How to develop an e-marketing
plan”
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The courses developed were decided by partners in the different participating countries
according different selected criteria defined and justified as: Relevance (taken into account
the training needs detected in the previous research phase); Sustainability (future use and
integration of these training materials in the national VET Systems); Added value; Adaptability
to e-learning format...

The training contents have been developed in MOOC format by the Spanish partner
IBECON, and hosted in the e-leaning platform of the project in the different partner’s
languages. The e-learning platform is accessible through the project web site:
http://www.allecom.org/index.php/en/training

The pilot courses have been delivered in the partner’s languages to facilitate the
involvement of participants in the testing and after that they have been translated into English
and hosted in the English section of the e-learning platform to foster its use at European level.

The learning contents of the courses tested are described in the following conceptual
maps:

Course tested in Austria: “E-Commerce Basics”

E-Commerce Basics

v v v

E-commerce Legal aspects and Use of digital and
introduction and security interactive media
terminology
> Disambiguation and Internet .Iaw in | Information
definition practice —> systems
Tactics for
] successful web
E-Commerce Security on the
business models | Internet |
Electronic
communications
>| Mobile Commerce | - in business
transactions
from E-Commerce
to Omnichannel
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Course tested in Portugal: “Commercial prospection and sales planning through
interactive or digital means”

SALES PREPARATION SALES PLANNING
SALES PROSPECTING AND PLANNING RESOURCES AND
GENERAL CONCEPTS IN A DIGITAL USING INTERACTIVE SUPPORTING TOOLS
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behaviour L )
)
— — Definition of Rules and
r 1. Social media to digital mar_keting regu|ati-ons
- activate specific - strategies — regarding
Types of digital . accordingto the personal data and
channels prospection defined "'! privacy protection
\ ) actions/campaign personas
\\ S r ")
s Toolsfor online
\ y, -
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What is Social Rules to write LS )
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____J —
r . G
Comercial
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L"Ts'fagfam,TW'ttefJ presentationina
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—
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Course tested in Spain: “How to develop an e-marketing plan”

Main digital
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e-marketing
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promote the on-
line sales

management

= Characteristics
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De—
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= On-line tool for the self-assessment of competences on e-commerce tested

Each implementing country has organized a testing process to assess the tool developed

for the self-evaluation of competences on e-commerce.

The objective of this testing process is to experiment the tool, to self-assess the

competences on e-commerce, to detect training needs in the project target group and to

guide users about training activities, courses and programs to acquire or improve their

competences about digital commerce.

The contents of the tool tested in the different partners ‘countries are those related to

the Units of Competences on e-commerce defined in the areas of Selling and Marketing as

reflected in the graphic:

Selling

prospection,
assistance, selling
and post-selling

Selling

prospection,
assistance, selling
and post-selling

Marketing

UC 1 - To carry out the commercial prospection and plan
the sales of products and services available to the clients
through interactive or digital means;

UC 2 - To assist and advise the customers on products and
services through interactive or digital means;

UC 3 - To sell products and services through interactive or
digital means.

UC4 -To do the post-sale monitoring through interactive
or digital means;

UC 5 - To handle and monitor costumer complaints
through interactive or digital means.

UC 6 - To formulate e-marketing plans in collaboration
with the marketing manager/director;

UC 7 - To establish and monitor e-marketing plans in
collaboration with the marketing manager/director.

The tool is based on a series of questionnaires for the self-assessment of the seven units

of competences defined on e-commerce by project partners. These questionnaires include a

battery of questions about knowledge, skills and competences necessary to carry out an

activity related to e-commerce in a professional context.

Project 554486-EPP-1-2014-1-ES-EPPK2-SSA
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v' Questions about Knowledge:
The objective of these questions is to evaluate what the participants know about
the topic.

v" Questions about Skills:
The objective of these questions is to evaluate if the participants understand or are
able to apply theoretical knowledge in a real professional context (job skills)

v' Questions about Competences:
The objective of these questions is to evaluate if the participant have the personal or
social abilities to apply knowledge and skills in a professional context.

The tool is hosted in the project's website in the different partner languages plus English:
http://www.allecom.org/index.php/en/on-line-tool

The different language’s versions of the tool in Spanish, German and Portuguese include
the questionnaires of the Units of Competences defined by partners in each project country
to facilitate the involvement of participants in the testing phase in each country.

The English version of the tool includes the seven questionnaires which respond to the 7
units of competences developed in the project and tested by project beneficiaries in the
different countries.

Project 554486-EPP-1-2014-1-ES-EPPK2-SSA
This project has been funded with support from the European Commission
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3. METODOLOGICAL APROACH

The testing phase has been carried out following the Guidelines defined by FETICO as
leader of the activity (WP6 of Project Work Plan)

These Guidelines have established a methodology and common working documents to
develop the testing phase in the three partner countries, so that the information collected
was homogeneous and comparable and it allowed to get global results and conclusions.

ACTIVITY 1 — TESTING OF THE TRAINING COURSE
The courses haves been tested in a pilot training course of 25 hours of duration that took
place in the different partner’s countries between December 2017 and February 2018.
= Participants in the pilot course
Project beneficiaries — workers, employers and entrepreneurs of the commerce sector.

Applicants for the course have been provided with a registration form to collect their data
and to verify they have the profile required. See in attached in Annex 1— Registration
form-Pilot course.

The participants came from all age-groups and had ICT-knowledge on various levels, from
beginners to experienced online marketing staff.

A total of 133 participants have been enrolled in the courses in the three implementing
countries with the following distribution of participant per country:

34 34
42 35 35
57 47 42
133 116 111

Project 554486-EPP-1-2014-1-ES-EPPK2-SSA
This project has been funded with support from the European Commission
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= Training methodology and resources

The courses have been delivered using a blended learning method, which combines
individual study on-line through an e-learning platform with traditional face to face
sessions. The distribution of hours in classroom and on-line has been different in each
partner country as shown in the following table.

The on-line part of the course have been performed using the open resources (MOOCs)
of the courses that are allocated in the e-learning platform in the different partners

languages: http://www.allecom.org/index.php/en/training

Apart of the training contents the platform provides other learning resources to support
participants in their learning process as: web chat, forum, activities workshop, and other
complementary open training materials about e-commerce.

The classroom sessions have been an important part of the learning process, to solve
issues, to exchange experiences among participants and to get direct feedback from them
about the courses. All the learning process has been supported by a tutor, expert in the
matter who was available to guide and support participants in their individual learning
experience.

Different editions of the pilot course have been organized in the implementing countries
with classroom sessions in different cities:

2 courses in Graz

2 courses
with classroom sessions in Lisbon and Porto

2 courses
with classroom sessions in in Madrid and Barcelona

6 COURSES

Project 554486-EPP-1-2014-1-ES-EPPK2-SSA
This project has been funded with support from the European Commission
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The number of face to face sessions and the moment in which these have taken place
along the learning process have been also different in the three partner countries:

- InSpain the face to face session took place at the end of the learning process (5 hours)
to exchange experiences, to solve doubts, assess learning results and assess
satisfaction of participants with the training experience.

- In Portugal the face to face sessions took place in the beginning of each training
course (3 hours), to introduce the learning objectives and contents, explain the
methodological approach and the correct use of the LMS used (Moodle) and almost
at the end of the learning process (3 hours) to assess learning results, overcome
difficulties and assess satisfaction of participants.

- In Austria, the courses were delivered mainly face to face and only 5 hours were
conducted online by means of a learning platform.

Participants have been provided with supporting materials with information related to
the training courses and to the use of the on-line platform.

Different staff from the project partners have been involved in the testing process:

- External training tutors who have supported participants in the different editions
of the pilot course delivered in the three implementing country. The tutors has
been available to guide and support participants in their individual learning
experience both in the on-line part of the course and also in the classroom
sessions.

- The coordinators of the activity in the partnersinvolved (FETICO, SOC, CECOA and
NOWA) have given support to participants in organizational issues of the pilot
course.

- One person in IBECON has given technological support to participants and
coordinators in all countries.

= Evaluation and Certification of the training process

Participants who have taken part in the pilot training courses have received a “Certificate
of achievement of learning outcomes” provided that they met the following
requirements:

v To perform 100% of the course duration. This criteria has been cheeked with the time
of connection in the platform and the attendance to the classroom session.

v' To visualize all the training contents.

v' To get a minimum of 70% of correct answers in the final evaluation test.

v" To deliver and pass all proposed tasks and activities.

Participants who did not meet these requirements obtained a “Certificate of
participation” provided that they met the following criteria:

Project 554486-EPP-1-2014-1-ES-EPPK2-SSA
This project has been funded with support from the European Commission
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v’ To perform a minimum of 50% of the course duration (12hs out of 25h). This will be
cheeked with the time of connection in the platform.

v’ To visualize at least 80% of the training contents.

v’ To get a minimum of 50% of correct answers in the final evaluation test.

See attached Annex 3.1 and 3.2 — Certificate Models.

From 133 participants enrolled in the courses in the three implementing countries 83%
have met the evaluation criteria to get the “Certificate of achievement of learning
outcomes”.

= Evaluation of the activity by participants

As the main objective of the pilot course has been to receive feedback from participants
about the course they were required to fill a questionnaire to know their opinion and level
of satisfaction with the training materials and tools and with the organizational aspects
of the pilot courses. This evaluation questionnaire has been available on the e-learning
platform.

See attached Annex 2 -Self-Assessment questionnaires of the pilot course

ACTIVITY 2 — TESTING OF THE ON-LINE TOOL FOR THE SELF-ASSESSMENT OF COMPETENCES
ON E-COMMERCE.

Project beneficiaries (workers, employers and entrepreneurs of the commerce sector) in
the different partner’s countries have experimented the tool and self-assessed their
competences on e-commerce regarding the seven competences defined on e-commerce:

UC 1 - To carry out the commercial prospection and plan
the sales of products and services available to the clients
through interactive or digital means;

UC 2 - To assist and advise the customers on products and
services through interactive or digital means;

UC 3 - To sell products and services through interactive or
digital means.

UC4 -To do the post-sale monitoring through interactive
or digital means;

UC 5 - To handle and monitor costumer complaints
through interactive or digital means.

UC 6 - To formulate e-marketing plans in collaboration
with the marketing manager/director;

UC 7 - To establish and monitor e-marketing plans in
collaboration with the marketing manager/director.

Project 554486-EPP-1-2014-1-ES-EPPK2-SSA
This project has been funded with support from the European Commission
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A total of 120 project beneficiaries have participated in the testing of the tool for the self-
assessment of competences in the different partner’s countries.

The method used for the testing of the tool has been different in each country:

= An oriented process supported by a tutor/coach in a face to face session (in Spain and
one group in Austria) in which participants have registered on-line, accessed to the tool and
completed the questionnaires corresponding to each unit of competence guided and
supported by a coach or tutor during the testing process.

= An on-line self-managing process in which participants were invited to answer, asked
by e-mail to register in the tool, accessed and tested the tool and self-assessed their
competences on e-commerce (in Portugal and one group in Austria). In any case, the
participants who needed orientation during the testing received the support of an expert.

At the end of the process participants were asked to fill an online satisfaction evaluation
guestionnaire to know their opinion about the tool. This questionnaire is available on the tool
See attached Annex 4- Evaluation questionnaire - Self-assessment tool.

Project 554486-EPP-1-2014-1-ES-EPPK2-SSA
This project has been funded with support from the European Commission
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4. ANALYSIS OF RESULTS

The results of the testing phase (pilot course + self-assessment tool) have been obtained
mainly through the information collected from the satisfaction questionnaires filled by
participants in the pilot course and by users of the tool but also through the feedback and
opinions expressed by experts, trainers and staff involved in the testing activities.

4. 1. RESULTS OF THE PILOT COURSES

The training courses has been tested by a total of 111 participants in the six editions of the
pilot courses delivered in the tree implementing countries, of which 95 participants filled the
satisfaction questionnaire. The data indicate that the level of satisfaction with the courses has
been very high.

For reporting purpose, the results of the 6 groups have been grouped per country and the
results in each evaluation item are as follows:

1. The organization of the course (registration, information provided to participants,
communication...) has been considered very appropriate or appropriate for the optimal
development of the activity by more than 91% of the participants.

ORGANIZATION OF THE PILOT COURSE

AUSTRIA

PORTUGAL

ESPANA

0% 20% 40% 60% 80% 100%

W totally agree M agree mundecided Mdisagree M totally disagree

Participants were also asked to give comments to each evaluation item and the results
obtained can be summarised as follows:

Project 554486-EPP-1-2014-1-ES-EPPK2-SSA
This project has been funded with support from the European Commission
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In Austria
- All information was clearly communicated

In Portugal

- | wish | had known that it was necessary to have an active account in various social
networks;

- An optional intermediate face-to-face session could be an asset, in order to take stock of
the training development;

- To have synchronous sessions, at least one;

- More face-to-face sessions, maybe 1/3 of the time being face-to-face to ask questions
and listen to information given by the teacher (it makes it easier to understand);

In Spain

- It is a course easily accessible online. The monitoring of each activity is very clear;

- More information regarding how the course was structured and about the practical
activities would have been helpful;

- Good management and promptness in clarifying doubts;

2. About the expectations of participants, the course has totally met or met the expectations
of more than 90% of the participants;

FULFILLMENT OF EXPECTATIONS
AUSTRIA
PORTUGAL
ESPANA
0% 20% 40% 60% 80% 100%
M totally agree W agree mundecided M disagree W totally disagree

Comments of the participants to this item:

Project 554486-EPP-1-2014-1-ES-EPPK2-SSA
This project has been funded with support from the European Commission
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In Austria

- Could have more content
- Good for people with little or no experience in the field

In Portugal

-Not initially but in the end it was rewarding because | ended up learning the basics on this
subject”.

-Needed a little more time or more face-to-face sessions.

-Appropriate content, however, the themes could be addressed in a more detailed way.

In Spain
- Now | have a more professional vision of digital marketing
- | have acquired new knowledge about the topic.
- The course didn't fulfilled my expectations because my marketing skills are very low.

- Yes, | expected a course that would give the opportunity to deepen on certain topics of
digital marketing, but | have lacked videos and more practical examples.

3. The training contents has been rated as very useful or useful by 83% of the participants.

USEFULNESS OF TRAINING CONTENTS

AUSTRIA

PORTUGAL

ESPANA

0% 20% 40% 60% 80% 100%

M totally agree magree ®undecided Mmdisagree M totally disagree

Comments of the participants to this item:

Project 554486-EPP-1-2014-1-ES-EPPK2-SSA
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In Austria
- I can continue using it

In Portugal
- The contents are sufficient, practical and oriented to the creation/management of

businesses, they are appropriate to the subject and very useful mainly for those who
want to acquire knowledge in the area, however, some topics could be more developed.

In Spain

- | found the course very interesting and useful especially for those people who work with
these tools in their day to day job.

- The duration should be longer. To follow all training contents it is necessary more time.

- Very useful, it is what you see today in communications and digital media.

- Despite not being very expert on the subject at least | have acquired concepts that give
me new knowledge.

- It makes you see the online advertising world in another way.

4. The training resources made available for participants have been considered totally
suitable or suitable by 78% of total participants.

ADEQUACY OF TRAINING RESOURCES
AUSTRIA
PORTUGAL
ESPANA
0% 20% 40% 60% 80% 100%
M totally agree M agree mundecided M disagree m totally disagree

Comments of the participants to this item:
In Portugal

- Are suitable, but there could be more external links to articles and videos;
- All available resources are relevant.

Project 554486-EPP-1-2014-1-ES-EPPK2-SSA
This project has been funded with support from the European Commission
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In Spain

- Resources have been adequate

- The platform is very complete, offers many possibilities to organize, program, interact,
etc.

- More hours are needed to be able to follow the course.

- It has been difficult for me to understand certain concepts and carry out activities
because the lack of previous knowledge.

- It would be good to have the support of visual tutorials.

5. The balance between theoretical and practical contents has been rated as good or very
good by 78% of the participants.

BALANCE THEORETICAL AND PRACTICAL CONTENTS

AUSTRIA

PORTUGAL

ESPANA

0% 20% 40% 60% 80% 100%

M totally agree M agree mundecided M disagree M totally disagree

Comments of the participants to this item:

In Austria

- Maybe try more exercises yourself, that you see what is meant

- Yes, there could be more practice exercises

- Practical exercises in between were very helpful and well chosen
- Entry via terms in English sometimes too confusing

In Portugal
- Is balanced;
- Have more theory and fewer activities, or more personalized activities;

Project 554486-EPP-1-2014-1-ES-EPPK2-SSA
This project has been funded with support from the European Commission

20



A‘
=

- ol Frasmus+
ALL-ECOM

- Some practical activities did not have enough learning content to support for their

development;
- The number of activities may be excessive.

In Spain

- Some practical exercises/activities are not easy to understand.

- Some practical exercises require more theoretical contents to do them.
- Some contents are missing to know how to do some practical exercises.

6. The duration of the course is suitable for the training contents proposed for a 59% of the
participants but the rest of participants disagree with course duration for the reasons they
express in the open questions. In Austria the duration of the course in considered too long
for the training contents proposed while in Spain and Portugal is considered too short for
the training contents proposed.

COURSE DURATION
0% 20% 40% 60% 80% 100%
M totally agree M agree mundecided Mdisagree M totally disagree

Comments of the participants to this item:

In Austria

- could be shorter (for example 2 days)

- More content / exercises and shorter breaks

- 2 days would be enough or more content should be offered
- More topics would be great

In Portugal
- Perfectly fit; 25 hours was enough to cover all the necessary topics;, more than this
would have been boring and demotivating;

Project 554486-EPP-1-2014-1-ES-EPPK2-SSA
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- The contents are very compact, if the participant does not have some marketing basic

knowledge, it may be needed additional time;
- I needed more than 25 hours to complete;

- Based on the number of activities and the extension of learning content a few more

hours could be added;

- Maybe another 2 weeks taking into consideration the number of practical activities.

In Spain
- The course must have more hours.

- It should be more extensive and with more face-to-face classes.

- More hours are needed
- Many practical activities for the limited time available
- More face-to-face training.

7. The e-learning platform usability has been rated as well-structured and easy to use by a

73% of the participants.

AUSTRIA

PORTUGAL

ESPANA

USABILITY OF THE LEARNING PLATFORM

0% 20% 40% 60% 80%

100%

M totally agree M agree mundecided Mdisagree M totally disagree

Comments of the participants to this item:

In Austria
- Easy to handle

In Portugal

- Theplatformis user friendly and well structured, although it needs some improvements

at the level of navigation within the menus;
- The platform though understandable, is not very user friendly;
- Could be more dynamic;

Project 554486-EPP-1-2014-1-ES-EPPK2-SSA
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- Graphics have poor resolution, there are not many links;

- Videos could be added;

- When we enter again it could open directly into the activity / learning content we left;

- When we exit each exercise, we must return to the home page and re-enter the module
which is not so good;

- When submitting

exercises/practical activities or doing the tests we have to confirm

everything many times;
- The activities, as the tests, should also have 3 possibilities of response, not just one;
- It should be possible to carry out the evaluation without having to do the activities

before;

- Very positive the fact that the exercises/activities are sent privately and not placed in a

public forum.

In Spain

The structure is very completed and offers very good organization and follow-up
A bit messy at the beginning
The usability of the platform leaves a lot to be desired. It is not intuitional!

About the improvement of competences on digital marketing and future application of

knowledge acquired at the end of the training process, 84% of the participants consider
they have improved their competences on e-marketing and 83% of them think they are
going to apply the knowledge acquired in this field.

AUSTRIA

PORTUGAL

ESPANA

IMPROVEMENT OF COMPETENCES

0% 20% 40% 60% 80% 100%

H totally agree magree ®mundecided M®disagree B totally disagree
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APPLYCABILITY OF KNOWLEDGE ACQUIRED

AUSTRIA

PORTUGAL

ESPANA

0% 20% 40% 60% 80% 100%

M totally agree M agree mundecided Mdisagree M totally disagree

Comments of the participants to this items:

In Austria
- All my questions have been answered

| would rather do something more practical
Definitely, | am going to apply the knowledge acquired

In Spain

I have improved my knowledge about digital marketing.

It has been very interesting to know in an academic way the digital publicity with which
we live.

I will try to put knowledge acquired into practice

I acquired knowledge that | did not have

Many things learned that will be very useful for my work, my Facebook page, etc.

9. Finally, participants have been asked if they would recommend this course to others and
88% of them state that they would recommend it.
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WOULD YOU RECOMMEND THE COURSE?
AUSTRIA
PORTUGAL
ESPANA
0% 20% 40% 60% 80% 100%
mtotally agree magree mundecided mdisagree M totally disagree

In Austria
- Good entry for those who have not had anything to do with the subject-matter before

In Spain
- Of course | would recommend it, the course is good, necessary and useful, and the only
thing to mention is that the profile of participants should be people with some previous
knowledge in social networks and marketing.
- Yes, it's interesting
- Yes, but improving some aspects
- Yes, itis very interesting for people who already have a previous basis.

In general we can say that 80% of the participants in the pilot course express a very positive
reaction about the training experience.

Strong and weak points underlining by the participants about the pilot course:

THE BEST OF THE COURSE ASPECTS OF IMPROVEMENT
In Austria In Austria
v" Share different experiences v Translate terms and definitions better
v To know the basics of e-commerce (German words)

Project 554486-EPP-1-2014-1-ES-EPPK2-SSA
This project has been funded with support from the European Commission

25



- Erasmus+

Project 554486-EPP-1-2014-1-ES-EPPK2-SSA
This project has been funded with support from the European Commission




- Erasmus+

Project 554486-EPP-1-2014-1-ES-EPPK2-SSA
This project has been funded with support from the European Commission




(A

f)

Erasmus+

ALL-ECOM

4.2 — RESULTS OF THE TESTING OF THE ON-LINE TOOL

The tool for the self-assessment of competences on e-commerce has been tested by a total
of 120 users in the different implementing countries of which 64 users answered to the
evaluation questionnaire made available online in the tool. The results obtained in each
evaluation item can be summarised as follow:

1. The tool has totally met or met the expectations of a 69% of the participants.

AUSTRIA

PORTUGAL

ESPANA

FULFILLMENT OF EXPECTATIONS ABOUT THE TOOL

0% 20% 40% 60% 80% 100%

M totally agree Magree Mundecided Mdisagree M totally disagree
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2. 85% of the participants agreed or totally agreed that the tool is well-structured and easy
to use.

USABILITY OF THE TOOL

AUSTRIA

PORTUGAL

ESPANA

0% 20% 40% 60% 80% 100%

W totally agree magree mundecided Mdisagree M totally disagree

3. 72% of the participants agreed or totally agreed that the tool is meaningful to its purpose:
the self-assessment of competences.

UTILITY OF THE TOOL
AUSTRIA _
PORTUGAL —
ESPANA _
0% 20% 40% 60% 80% 100%
M totally agree M agree M undecided M disagree B totally disagree
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4. 79% of the participants agreed or totally agreed that the information provided with the
results is useful

AUSTRIA

PORTUGAL

ESPANA

USEFULNESS OF THE INFORMATION PROVIDED WITH

THE RESULTS

0% 20% 40% 60% 80% 100%
H totally agree M agree mundecided Mdisagree M totally disagree

5. 77% of the participants state that they recommend the use of the tool to others.

AUSTRIA

PORTUGAL

ESPANA

WOULD YOU RECOMMEND THE TOOL?

0% 20% 40% 60% 80% 100%

M totally agree Magree Mundecided Mdisagree M totally disagree
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According to these figures we can say that the evaluation of the tool by participants has
been very positively in all aspects asked.

Participants have also been requested to give feedback about utilities they found in the
tool and aspects of improvement. These are the comments of participants to this items:

WHAT UTILITY YOU FIND IN THE TOOL? WHAT ASPECTS SHOULD BE IMPROVED?
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Among the additional comments of the participants:

v The most interesting thing I find is the possibility of continuing with your own personal
learning process with the training resources and courses proposed once the self-
evaluation has been completed.
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5. CONCLUSIONS

The general conclusions of the testing phase are based mainly on the evaluation made by
the participants in the pilot courses and the users of the pilot experience with the on-line tool
for the self-assessment of competences. Other kind of feedback about the results tested have
been also considered as opinions of trainers, tutors, training experts, project staff and other
key agents involved.

In general both the training courses and the on-line tool have been evaluated very
positively although it is important to highlight that the results collected and the feedback
received from the users about the training resources tested are different in each partner
country.

The different results obtained are due to the training courses tested in each country have
been different and also the training methodology has varied from one country to another. In
Portugal and Spain the results of the testing phase have been more homogeneous, due to the
level of the courses tested in these countries in terms of complexity is similar (level 4 of
European Qualification Framework-EQF) the extension of the contents is also similar and the
method of training delivery has been the same (blended learning with more training hours on-
line). In Austria the level of the course is lower (level 2 of the EQF), the training contents are
more reduced and the training method used has been mainly face to face (blended learning
with more training hours in classroom) justified because the low level of ICT skills of the project
target group in this country.

After considering all the information collected in the three partner countries the

following conclusions about the pilot activities can be drawn:

1. CONCLUSIONS ABOUT THE TESTING OF THE TRAINING COURSES

We can say that the main purpose of the training, that is the improvement of

competences of participants has been achieved taking into account the following figures:

- 84% of the participants in all implementing countries consider they have improve their
competences in different matters related to e-commerce.

- 83% of the total participants think they are going to apply the knowledge acquired.

- The high level of involvement and compliance with the learning objectives of the
participants - from 133 participants initially enrolled, 116 have completed the training
process and 111 (more than 80%) have met all the training evaluation criteria to get
the “Certificate of achievement of learning outcomes”

Project 554486-EPP-1-2014-1-ES-EPPK2-SSA
This project has been funded with support from the European Commission

33


https://www.ldoceonline.com/dictionary/consider

S

Erasmus+

In Spain and Portugal participants recommended for future editions of the courses to

ALL-ECOM

specify the previous level of knowledge and/or skills on the subject and the level of expertise

in the use of technology and social media required to access and to follow up the course.
These previous requirements to enter the course must take into account that the courses
defines learning objectives that correspond to a level 4 of European Qualification Framework-
EQF.

While the heterogeneity of the testing groups in terms of previous knowledge and

experience on the subject and level of digital skills has been assessed as a negative issue in
Spain and Portugal, in Austria this heterogeneity in the group has been considered as a
positive thing because it favours mutual learning of participants.

This aspect has been evidenced in the evaluation of the participants in the pilot courses
in Spain and Portugal because the different level of knowledge/ experience has determined
not only the course follow-up and the level of achievement of the learning objectives but also
the opinions of participants about the different aspects of the pilot courses, as level of
complexity of the course (for some participants the course is very complex and for others the
level of complexity is adequate) the training methodology (the participants with lower level
of knowledge / experience prefer the face-to-face training) and duration of the course (for
some participants the course duration is correct and for others the duration is too short).

The training contents and learning resources provided have been evaluated as useful,

well-structured and adequate, nevertheless some improvements are proposed by
participants as a better balance and link between theoretical and practical contents and a
revision of some exercises to try to explain them more clearly. The e-learning platform is
considered to be well structured, intuitive and user-friendly, but some participants suggest
to improve visual aspects as the navigation within the menus and introduce more dynamic
contents as videos.

Regarding the training methodology proposed, the blended learning approach has been

well accepted by participants, in Austria the high number of face to face hours has been
considered very positive to ensure the involvement of participants while in Spain and Portugal
the delivery of the course mainly under e-learning method is considered as an advantage in
terms of flexibility in the organization of the own learning processes, even taken into account
the working times in the commerce sector, nevertheless participants have considered very
useful the face to face sessions to exchange information and views with tutor and with the
rest of participants. Again those participants with low level of digital skills propose to have
more classroom sessions throughout the training process.
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In relation to the course duration especially in Spain but also some participants in Portugal

think that it is needed more than 25 hours to complete the course and to fully achieve the
learning objectives. Many suggestions have been received to extend the course duration.
More than 50% of the participants in Spain and Portugal considered 25 hours of duration are
not enough taking into account not only the amount of theoretical contents included but also
the number and complexity of the activities and practical exercises proposed. On the contrary
in Austria the duration of the course is considered too long for the training contents proposed.

There were some proposal of changes common to the different courses delivered,
relevant and easy to implement as be able to re-enter directly in the last training contents or
activity visited, to allow three attempts of answer in the activities and in the tests, a clearer
explanation of some exercises.

In summary we can conclude that due to the suggestions and proposals of improvement
given by participants in the different pilot courses are different, the adjustments in the training
programs, in the duration of the courses, in the e-learning platform and in the training
methodology that will be also different in future editions of the different courses.

2. CONCLUSIONS ABOUT THE TESTING OF THE ON-LINE TOOL FOR THE SELF-ASSESSMENT
OF COMPETENCES.

After considering all the information available about testing of the self-assessment tool in
the three countries we can conclude that the level of satisfaction of participants with the tool
is high regarding usability, functionality, utility.

Again it is important to highlight the different evaluation results in the three partner
countries due to the different level of digital skills of users and also depending on the process
of testing if this was guided or self-managed.

- In Austria the users with low level of ICT-skills had difficulties to complete the testing
process. In the test group were participants tested the tool only receiving the access link
participants had problems with the registration due to it required a confirmation via e-mail.
The main obstacle in the use of the tool is the low level of digital skills of employees in the
commerce sector in Austria especially in retail activities. Participants who had the appropriate
ICT skills perceived the test as positive and helpful.

- In Portugal where the process was self-managed only participants with low level of
digital skills asked for some support and guidance to use the tool.

- In Spain where the process was guide by a tutor participants did not have special
difficulties in the use of the tool.
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The tool has been considered meaningful for its purpose, that is the self-assessment of
competences on e-commerce, but other utilities of the tool have been considered according
to the opinions of users and experts such as: the self-assessment of training needs in the field
of e-commerce, to serve as a supporting tool in the HR recruitment and selection processes,
in the training courses organization to ensure better homogeneity of groups, after a training
process it can also be used as a learning assessment tool.

ALL-ECOM

Important to mention is the positive evaluation received regarding the dimension
“usefulness of the information provided with the results”. The information about open
training resources on e-commerce provided on the platform at the end of the self-assessment
process, with direct links to other MOQOCs, courses and resources on e-commerce, have been
very well valuated by participants as a way to organize an individual training pathway that
cover the own training needs detected by each user.

Some participants have suggested interesting improvements in usability features and
visual aspects of the tool as the differentiation of the units of competences by colours for a
clearer structure of the questionnaires especially if non-guided self-assessment is the frame
for the use of the tool.

There were some proposal of improvement suggested by participants in the different
partner’s countries, relevant and easy to implement that can ensure an efficient use of the
tool as: more time to complete the questionnaires, a more detailed and clearer formulation
of some questions, more questions in the evaluation of some competences and the possibility
of open answers.

In summary, we can say that the tool has been positively valued for more than 76% of the
users, not only for the self-assessment of competences on e-commerce but also for other
purposes in the areas of training and HR management.

Project 554486-EPP-1-2014-1-ES-EPPK2-SSA
This project has been funded with support from the European Commission

36



A

ALL-ECOM
L7 oA AW

ANNEXES

PILOT COURSE

Annex 1— Registration form-Pilot course

Annex 2 - Evaluation questionnaire - Pilot course

Annex 3.1 - Certificate of achievement of learning outcomes - Pilot course
Annex 3.2 - Certificate of participation- Pilot course

Annex 4 - Evaluation questionnaire - Self-assessment of competences
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Annex 1- Registration form-Pilot course

Fy
("'-"i m Erasmus+

PILOT COURSE:
“HOW TO DEVELOP AN E-MARKETING PLAN"

Course organized in the framewaork of the European Project ALL-ECOM:
“Sector Skills Alliance to set European standards for qua *fications and
competences in the e-commerce sector”

REGISTRATION OF PARTICIPANTS

PARTICIPANT DATA

FIRST MAME

SURNAME

GENDER ((M/F)

E-MAIL ADRESS

COMPANY

106 POSITION

COMPANY ADDRESS*

* Mon-mandatory data

DATE: PARTICIPANT SIGNATURE:

Insert the discloimer text obout protection of personal dota, occording to the low in eoch country
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Annex 2 - Evaluation questionnaire - Pilot course

6

PILOT COURSE:
"HOW TO DEVELOP AN E-MARKETING PLAN'

EVALUATION QUESTIONNAIRE

Atthe end of the pilot course we would like to knaw your opinian abaut the training activity in
which you have participated with the abjective of identifying improvement elements.

Your apinian can help us to improve the course.
Therefore, we sincerely appreciate your contribution,

6

PARTICIPANT INFORMATION®

5, There is 2 zood balance between
contents, practical
e¥ercizes/activities, other
respurcesadditional information
siich 3 biblingraphy, annexes, efr.

B, The duration o the course s suitable
for the training contents prapased

1, The e-leaming platform s well
structured and ezzy t Lse

FOLLOW-UP fryage

COMMENTS

8. I have improved my compatences

9. |am going to apply the knowledze
aquired

NAME AND SURNAME

COMPANY

10, | would recommnd this course to
others

JOBTITLE

The best of the course has been

*Optional dota

RATINGS

1= totally disagres 2= disagree 3= undecided
4=agree 5=totally agree

What should be improved is

ORGANIZATION OF THE COURSE

._.
.
-

(OMMENTS

1, The arganization of the course has
been appropriata far the ontimal
development of the activity
(registration, infarmation,
communication]

ADDITIONAL COMMENTS

THE LEARNING ACTIVITY

._,
>
—

COMMENTS

L Thecourse has met my expectations

3, The contents of the course are useful

4, The other training resources made
available are suitable
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Annex 3.1 - Certificate of achievement of learning outcomes - Pilot course
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Pilot Course
“"HOW TO DEVELOP AN E-MARKETING PLAN"

CERTIFICATE OF ACHIEVEMENT

This Certificate is awarded to

for having sucesfully completed the Course "HOW TO DEVELOP AN
E-MARKETING PLAN" celebrated in the framework of the European
Project ALL-ECOM "Sector Skills Alliance to set European standards
for qualifications and competences in the e-commerce sector” in
(place) on (data), with a duration of (xx hours), and organized by
(partner/partners).

Signed:
Position in the organizing partner/partners

Date:

Project 554886-EFF-1-2004-1-ES-EFFECT-554
This project has been funded with support from the European Commission
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Annex 3.2 - Certificate of participation- Pilot course
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Pilot Course
“HOW TO DEVELOP AN E-MARKETING PLAN"

CERTIFICATE OF PARTICIPATION

This Certificate is awarded to

for having participated in the Pilot Course “"HOW TO DEVELOP AN E-
MARKETING PLAN" celebrated in the framework of the European
Project ALL-ECOM “Sector Skills Alliance to set European standards
for qualifications and competences in the e-commerce sector” in
(place) on (data), with a duration of (xx hours), and organized by
(partner/partners).

Signed:
Position in the organizing partner/partners

Date:

Project S54485-EPP-1-2014-1-E5-EPPICZ-S5A
This project kas boen fundesd with support from the Europaan Commmission
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Annex 4 - Evaluation questionnaire - Self-assessment of competences

pN- LINE TOOL FOR THE
SELF-ASSESSMENT OF COMPETENCES

EVALUATION QUESTIONNAIRE

We would like to know your opinion about the self-assessment tool with the objective of
identifying improvement elements. Therefore, we sincerely appreciate your contribution.

RATINGS
1=totally disagree 2= disagree 3= undecided
4= agree 5 = totally agree

OMLINE TOOL FOR SELF-ASSESSMENT
OF COMPETEMCES 1R 200 3 [ 4 0 5 [ COMMEMNTS

1. The tool has met my expectations

2. The tool is well-structured and easy
to use

3. The toolis meaningful to its purpose:
self-aszeszment of competenceas

4. The information provided with the
results is useful

5 I would recommend the wse of the
tool to others

What wtility you find in the tool?

What aspects should be improwved in the tool?

ADDITIOMAL COMMENTS

Thank you very much for your collaboration.
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PICTURES

Pilot Course- Group 1- Madrid. In classroom session

.

Pilot Course- Group 2- Barcelona. In classroom session
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